
Team Ministry Process and FAQs
The Board have been very impressed and inspired by the interest 
shown in Team Ministry as teams have been organizing and preparing 
to present to the congregation.
We have been asked lots of questions about the process for how teams 
will be organized and how they will operate. At the church leadership 
retreat in August, more than twenty of us - Board and Council members, 
other church leaders and staff - considered many of these questions. 
Guiding us have been concepts like: 
 • We can undertake this without having it all figured out in advance! 

Our interim period helped us realize that it’s alright to try new 
things and also to make some mistakes and improve as we go. 
This may be the one certainty about our undertaking of Team 
Ministry. 

 • We do not want our Board to inhibit the work of the church, but 
rather to empower it.  Part of this approach is for us to encourage 
prospective teams to express ideas and support - without having 
every aspect of the process defined concretely before we 
undertake considering teams and launching their work. 

 • Our work is best approached as a collaborative effort across as 
many areas of our church community as possible. This makes it 
important for initiatives to have broad support and opportunities for 
participation. 

 • Already we’re putting our learning into practice: Since Team 
Ministries are expected to be all-church initiatives, we expect that 
representatives from Team Ministries will attend and work with the 
Committee Council. This we learned from our experience with 
Diversity teams last year. 



Embracing our Fourth Principle - free and responsible search for truth 
and meaning - and our Fifth Principle - the right of conscience and the 
use of the democratic process - - we have some answers, and some we 
don’t. 
 • How many teams will there be? 

That may depend on the nature of the teams’ proposals and also 
on the scope of their support, participation and the nature of 
their church-wide activities and events. Last year, for example, 
our whole congregation addressed only one diversity topic at a 
time, and topics received mixed levels of support, perhaps due 
to limits on the capacity of our whole congregation.

 • What happens if our Board and congregation do not choose to 
undertake a team’s proposal? 

This we may need  to discover. Members of that team likely will 
engage with ministries that are undertaken this year. And 
proposals that are not adopted in one year may be adopted in 
other years.

 • Who can vote?  

Our forum November has not been designated as a special 
meeting of the congregation, nor are  we bound by our bylaws to 
an official voting roster. The Board have decided, in consultation 
with Rev. Susanne and staff, that the voting should be open to 
members and others who declare their interest by participating 
in the forum. In addition, youth at the level of Coming of Age are 
invited to participate.

 • How will we vote? 

The Board have recognized that choices that stem from our 
value in all the proposals, and we expect that the congregation 



will share this outlook. Therefore, voters will be invited to 
express their preferences according to rank, with a certain 
number of ranking points allotted to each voter.


