
You Can Make a Difference
Come to Our Meetings!
Greetings from the Board. As a general reminder, our regularly 
scheduled meetings are the third Thursday of every month from 7:00 to 
9:00 p.m. in the church parlor; all members are welcome. Our meeting 
minutes may be found on our website members' area (contact the office 
if you don’t have a login id), under Board Meeting Minutes.
New Website Feature
As you may have read in the November 21 MUUC Weekly Updates 
email, we now have a location our our website that describes help 
needed by the Board and committees, that is a great source of 
information for ways to get involved at MUUC. Please see the Please 
Pitch In section, a link for which is located on the MUUC home page, on 
the left side panel.
You will see that there are many important and exciting undertakings 
this year. A sampling of these includes:
 • Formation of a strategic planning committee 

 • Further development of our relationship with our tenant Melrose 
Montessori School 

 • Overhaul of our internal communications (certainly of interest to 
Lightbearer, mid-week notes and website readers) 

 • A re-design of our branding and logo.  

And much more! I invite anyone to contact me directly for further 
information about any of these opportunities (if I don’t contact you first!).
Ministry Teams Take Off
We were delighted and excited with the strong participation in our first-
ever forum to decide this year’s focus areas for church-wide Team 
Ministry. We had four very strong proposals from prospective ministry 
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teams. My sense was that most folks favored undertaking any or all of 
the ministry proposals. The Board had come to a decision that our 
congregation should undertake two church-wide ministries this year, so 
we facilitated the vote. This decision was made based on our 
understanding of our church size and our experiences last year with our 
church-wide Diversity topics.  The outcome means a few things, 
including:
 • The organizers of the Anti-Racism and Immigration Action 

ministries will undertake the activities and engagements they have 
proposed, church-wide including working with the Committee 
Council. 

 • The strong support for proposals for Gender Justice and 
Accessibility & Inclusion is of course not diminished at all; as 
church-wide team ministries they will not be undertaken this 
church year. 

 • Since we began to consider the Team Ministry approach, kicked 
off at a full-day meeting in August with over twenty church leaders, 
minister, and staff, we have learned a great deal. We recognize 
ways in which this approach is patterned after the Diversity topics 
in which we engaged in our transition period, and we are realizing 
how they may extend our church mission beyond the discovery 
nature of our transition. We expect to gain much valuable 
experience from this first year of Team Ministry at MUUC.   

Chuck Foley, Board president


